Ohio Department of Mental Retardation and Developmental Disabilities

Ted Strickland, Governor John L. Martin, Director
Date: September 25, 2008
To: County Board of MRDD Superintendents County BodriMIBDD Waiver Contacts
County Board of MRDD COG Directors County BoafdRDD SSA Directors

Onhio Association of County Boards MRDD Countyalgd of MRDD Business Managers
Ohio Provider Resource Association

From: Patrick Stephan, Deputy Director, Medicaid Develeptrand Administration, ODMRDD

Subject:  Prior Authorization

CATCHING UP:

We have, for the most part, eliminated the backaorior Authorizations which developed during thee crunch
associated with the final stages of transitiorhsriew waiver reimbursement system. We are novindeaith
requests that are much more current in naturehawe turned our attention to some of the trendspaockess
difficulties associated with the Prior Authorizati®ystem. Our overarching goal is to simplify system, while
continuing to ensure system integrity and compkanini doing so we are working diligently to adherdaster
turn-around times with requests received; hopetihily will help the planning process at the loeail.

TRENDS & CHALLENGES:

PA Reguests:

We receive many Prior Authorization requests wiainiive at the very end or after the end of the emagpan. This
is sometimes due to life events that happenedrates span, but often it is because the providsrutilized HPC
services at a faster pace than expected, earliaeispan and the reasons are less clear.

Although we recognize that emergencies can occamgime, we believe that the filing of PA requestsir or after
the span is over should only occur under the rafesitcumstances.

Cases that we are not able to approve are serDdé®for final review within 5 days ofampletePA request.

All PA requests forwarded to ODJFS include a recemaation from ODMRDD. Our recommendations sent to
ODJFS for requests which come in after the spaeniice delivery, will be based at least in parttontimeliness
of the request. Prior Authorization requests ateapproved retrospectively.

“Alternative” Prior Authorization requests submitteo ODMRDD by County Boards of MRDD will be reviea
collaboratively with ODJFS on a case by case basis.
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Prior Advice:

Work with families / guardians to submit Prior Aatization requests at the point that ikisown that services
will drive the waiver costs above the designatedd®Dange. Pay particular attention to this whendbunty
does not plan to support the request.

Closely monitowtilization. This cannot be stressed enough; the attachedjuiske will illustrate in detail how to
access the existing utilization review reportsioe-| While we are looking to enhance these andertiredm more
easily obtainable, the reports are currently abéela

Short spanning of PAWS should not be used meaasgdial or delay the Prior Authorization processarif
individual runs out of units/dollars and a PriortAarization has not been approved, it will likely problematic to
have those services paid through the waiver diefact.

Stay Put:

We have received questions from providers and gdupeéirds about individual’s rights to maintain reglevels of
service pending a hearingfter their Prior Authorization requests have been déniehe Department’s review of
the rules indicates that there is rabdy-put” provision associated with PA denials. The PAlfitsea request for
additionalservices. Stay puts generally apply to propasagthhold, reduce, suspend or terminate existing
waiver services.

Daily Billing Unit & Prior Authorization:

ODJFS and ODMRDD closely examine individuals whdaiy billing exceeds the $403.98 threshold asdhate
earlier communications. While not all of theseesawill lead to a Prior Authorization, those thatrdquire a
timely request. Please keep this threshold in mind maddngard as significant provider payment delays can
result if all applicable work has not been complet#Ve do not anticipate payment for claims exaeg&403.98 if
a Prior Authorization request is necessary butyrbapproved.

Data:

While ODMRDD is relying on County Boards to providensiderable insight/administrative direction aghn P
requests, we are also actively monitoring Priorhdutzation data to identify system trends. Exammphelude:
request % by County, support/non support infornmatiioneliness of requests, primary reasons forglgests, cost
indicators and other related topics. Some prelamirdata will be shared soon.



LONGER TERM SIMPLIFICATION:

The Prior Authorization Rule is an addendum tol®é&Vaiver itself, which makes substantive changesur
process and the procedures complicated at therineeement. Some points of focus we would likede s
accomplished within the next year in order to mideeprocess more efficient are noted below:

- Development of a Prior Authorization Web Portatdéplace the current paper process, and connetos tevetb-
based cost calculation system and work in conjanatiith PAWS.

- We are examining situations which might be exclufledh the PA process and looking into an “emergency
process” which would be immediate and less invalved

- Making certain documents merely available on demas@pposed to being required as part of the sgioni
request.

ADDITIONAL RESOURCES:

Thank you for your continued hard work within théséing Prior Authorization process. Please keemind the
Prior Authorization list serve as a means to addgestions that you may have; the email addrezsds-
authorization@odmrdd.state.oh.ughe Prior Authorization fax number $14.752.5303

You can also contact the PA Unit Manager, Chailiesvers at 614-466-5990 gharles.flowers@dmr.state.oh.us
We are attempting to continuously update infornratiglated to Prior Authorization on our website at
http://mrdd.ohio.gov/medicaid/priorauth.htm

Thank you.

Patrick Stephan
Deputy Director, ODMRDD
Medicaid Development & Administration



